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ROLL CALL

Airport Update:

- Allegiant Airlines Operating Agreement 

- Terminal Renovation Update

1.

Visit St. Pete Clearwater Capital Projects Funding Program2.

Agenda Briefing3.

ADJOURNMENT

Order of items is subject to change. All times are approximate. Break may be taken.

https://pinellas.gov/


Allegiant Airlines Agreement
20-Year Partnership
Contract Highlights

Mark E. Sprague C.M.

Airport Director



Why We’re Updating the Agreement

 PIE has grown 67% in passenger traffic.

 Airport operating and regulatory requirements have increased significantly.

 Infrastructure is aging.

 Staffing has remained essentially flat for over 10 years.

 Existing agreement no longer reflects today's operating environment.

The agreement served both parties well for 20 years. The airport has changed, 
and the agreement needs to evolve with it.



Simplified Revenue Structure

Previous Agreement

Landing Overnight Exclusive Use Terminal Security Boarding Bridge

Proposed Agreement

Landing Exclusive Use Per Turn



Why Transition to a Per Turn Fee

 Aligns costs with actual aircraft operations

 Supports infrastructure and operational costs

 Creates a more balanced revenue model

 Simplified billing (better aligned with other small hub airports)



Benefits to Allegiant

 Predictable five-year rates

 Long-term operating certainty

 Air Service Incentive Program

 Tiered Per Turn savings



Financial Impact
 FY27 Additional Revenue

 $1.2 Million (40% increase)

 Annual Incremental Revenue

 Approximately $174,000 (3% year over year)

 Debt

 None

 Staffing

 1 FTE annually



Benefits to PIE

 Sustainable funding for airport operations and infrastructure.

 Supports CIP funding

 Stable financial position

 Maintains competitive airline costs

 Protects future airport growth

 Supports planned staffing growth (1 FTE annually)



Incentives

 Airline Service Incentive Program (ASIP)

 Per Turn Tiered Savings



ASIP

 Encourages new nonstop destinations

 Available to qualifying airlines (offer to all airlines)

 Two-year incentive period ($150,000 1st year and $100,000 2nd year)

 Marketing partnership (VSPC)

 Supports continued growth at PIE



Thank You 



Modernization – Renovation 
– Strategic Expansion

Terminal Improvement Program

Mark E. Sprague C.M.

Airport Director



Why We Are Here Today

 The original expansion concept ultimately exceeded available funding.

 Stakeholders identified modernization as the Airport’s highest priority.

 Aging infrastructure and operational deficiencies should be addressed first.

 The proposed program delivers a fiscally responsible path while preserving 
future expansion opportunities.



Five Factors Led to Our Recommendation

1. Fiscal Stewardship – project costs exceeded available funding

2. Stakeholder Input – Staff, Airline, TSA, FAA, Airport Tenants

3. Aging Infrastructure – needs renewal

4. Operational Efficiency – passenger flow, baggage operations, security 
processing, gate utilization

5. Long-Term Vision – preserve flexibility for future growth



History Timeline
2019 Ground-Level Departure Area Completed (Gates 7-11)

2023 Expansion program initiated

2024 Design Team selected

2025 Estimated Cost Exceeded Available Funding

Project Paused for Strategic Reassessment          Stakeholder Engagement
      FAA Coordination/Concurrence

2026  Terminal Modernization – Renovation – Strategic Expansion Program





This project is not about building less.
It's about investing smarter.

1. Extends the useful life of the terminal

2. Improves passenger experience

3. Enhances airport safety and security

4. Increases operational efficiency

5. Supports continued economic development

6. Positions PIE for future expansion



Project Delivery Schedule

Task Month / Year (completion)

Conceptual / Preliminary Dec 2026

Schematic Design (30%) June 2027

Schematic Design (60%) November 2027

Schematic Design (90%) March 2028

Board Approval & Issued for Construction March – June 2028

Construction Administration June 2028-July 2032

Project Closeout December 2032



Thank You and Questions
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