
Pinellas County

Staff Report

File #: 23-0797A, Version: 1 Agenda Date: 6/13/2023

Subject:
Memorandum of Agreement and Cost Sign-Off Document to reimburse U.S. Customs and Border
Protection for costs of technology and equipment at St. Pete-Clearwater International Airport.

Recommended Action:
Approval of the Memorandum of Agreement (MOA) and Cost Sign-Off (CSO) Document to reimburse
U.S. Customs and Border Protection (CBP) for the costs of technology and equipment necessary for
the performance of Federal Inspections Services (FIS) at St. Pete-Clearwater International Airport
(PIE).

· The first MOA and CSO were issued and signed in 2018.  Now that it has been five years, it is
time to execute a new MOA and CSO.

· The MOA and CSO outlines the first year of new equipment at the cost of $245,506.50 and the
estimated recurring costs for the next four years is $19,710.00 annually. This will not impact
the Fiscal Year (FY) 2023 Adopted Budget but are included in the FY24 Budget as a decision
package.

· These documents are required for the CBP to continue to process international passengers at
PIE utilizing the most modern technology.

· The CBP’s Office of Information Technology provides the specifications for all equipment
necessary to populate the FIS.

Authorize the Chairman to sign the MOA and the CSO and the Clerk of the Circuit Court to attest.

Strategic Plan:
Foster Continual Economic Growth and Vitality
4.4 Invest in infrastructure to meet current and future needs

Summary:
The MOA and the CSO Document outlines the agreement between Pinellas County and the CBP
with regards to PIE’s responsibility to reimburse CBP for costs to provide the technology and
equipment required in FIS to process and clear international passengers.

The not-to-exceed costs to purchase and install the equipment is $245,506.50.  The recurring out-
year network charges for a data circuit are estimated to remain at $19,710.00 per year for four years.

Background Information:
The procurement of technology equipment for the Flight Inspection Service (FIS) was a necessary
component required to complete the renovation of the FIS facility in 2018.  The renovated FIS was
needed to meet CBP’s 2017 Airport Technical Design Standards that enables the CBP to process up
to 300 inbound international passengers per hour.
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In 2018, the Board of County Commissioners signed an MOA and CSO Document in the amount of
$496,613.00 and $18,000.00 per year of recurring charges for the following four years.  This was
approved in Legistar #18-456A.

The MOA outlines the responsibilities of CBP and PIE for the various equipment.  CBP is responsible
for the purchase and installation of the Automated Data Processing (ADP) Local Area Network (LAN),
Data, IT, Voice, and Tactical Communication (TacComm) Systems; PIE is responsible for
reimbursement of those costs.  These systems can only be installed by CBP.

Fiscal Impact:
PIE has included $245,506.50 in its FY24 budget request (decision package) to cover technology
and equipment costs that will be reimbursed to CBP.

The annual $19,710.00 recurring maintenance cost to be billed by CBP and included in the Airport
Operating and Revenue Fund’s future budget for the next four years.

Staff Member Responsible:
Thomas R. Jewsbury, Airport Director

Partners:
U.S. Customs and Border Protection

Attachments:
U.S. Customs and Border Protection Memorandum of Agreement to Reimburse CBP
U.S. Customs and Border Protection Office of Information Technology Cost Sign-Off Document
U.S. Customs and Border Protection Form 5106 - Update Importer Identity Form
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Line

Item Description
Qty Unit Cost Total

10 Std Desktop - Slim Line Form Factor (1TB SSD, 32 GB RAM) 26 $1,650.00 $42,900.00

20
Integrated Biometrics Kojak 10-Print Scanner w/Bracket (BRAND 

NAME or EQUIVALENT)
15 $1,500.00 $22,500.00

30
Logitech C920e Pro WebCam w/5' Cable (BRAND NAME or 

EQUIVALENT)
15 $150.00 $2,250.00

40
3M Passport Reader Model AT9000MK2 (BRAND NAME or 

EQUIVALENT)
15 $2,500.00 $37,500.00

50 Fujitsu ScanSnap iX1600 (BRAND NAME or EQUIVALENT) 2 $500.00 $1,000.00

60
APC SMART-UPS RT 2200VA RM 120V Network Card (BRAND 

NAME or EQUIVALENT)
4 $1,800.00 $7,200.00

70
APC Back-UPS BE850M2 - non-Rack Mount (BRAND NAME or 

EQUIVALENT)
26 $100.00 $2,600.00

80
Dell Thunderbolt Dock w/o 3.5mm port (BRANDNAME or 

EQUIVALENT)
3 $350.00 $1,050.00

90 TECKNET Laptop Cooling Pad 3 $30.00 $90.00

100 15% Cost Contingency for Equipment 1 $17,563.50 $17,563.50

$134,653.50

110 Router (Up to 100 Mbps) 1 $10,008.00 $10,008.00

120 48-port Stackable Access Switch (with 12 mGig) 3 $18,992.00 $56,976.00

130 Cloud Managed Indoor AP 6 $2,024.00 $12,144.00

140 1G Single Mode SFP 4 $775.00 $3,100.00

150 15% Cost Contingency for Equipment 1 $12,334.20 $12,335.00

Total Network Equipment Costs: $94,563.00

160 There are no voice costs associated with this request. 0 $0.00 $0.00

170 10% Cost Contingency for Equipment 0 $0.00 $0.00

$0.00

180 There are no BSDP equipment costs associated with this request. 0 $0.00 $0.00

190 10% Equipment Contingency Costs 0 $0.00 $0.00

$0.00

Total Data Equipment Costs:

Total Voice Equipment Costs

 Network Equipment Costs (OCC-31)

Voice Equipment Costs (OCC-31)

BSDP Equipment Costs (OCC-31)

Total BSDP Equipment Costs:

U.S. Customs and Border Protection 

Office of Information & Technology

Cost Sign-Off Document*
(*Actual costs will be derived from actual obligations) 

This is a Rough Order of Magnitude Estimate.

Final costs will be determined once the network designs are completed 

Data Equipment Costs (OCC-31)

Equipment and Service Costs

Site Code: CWR002A

Date Prepared: 2/8/2023

Preparer: Chris Crouch

Site Name: St. Pete-Clearwater International Airport, a department of Pinellas County, a political subdivision of the State of Florida
Site Address: 14700 TERMINAL BLVD., CLEARWATER, FL. 33762



Line

Item Description
Qty Unit Cost Total

200 There are no TACCOM equipment costs associated with this request. 0 $0.00 $0.00

210 10% Cost Contingency for Equipment 0 $0.00 $0.00

$0.00

$229,216.50

220 Frontier 100M ICP new Circuit Installation 1 $250.00 $250.00

230 Frontier 100M ICP Annual Recurring Costs 12 $800.00 $9,600.00

240 Potential Estimated LEC Special Construction 1 $5,000.00 $5,000.00

250 15% Cost Contingency for Tax / USF 1 $1,440.00 $1,440.00

$16,290.00

260 There are no BSDP Service costs associated with this request. 0 $0.00 $0.00

270 10% Service Costs 0 $0.00 $0.00

Total BSDP Contract Services Costs: $0.00

280 There are no TACCOM Service costs associated with this request. 0 $0.00 $0.00

$0.00

290 There are no Travel costs associated with this request. 0 $0.00 $0.00

Total Government Travel Costs: $0.00

$16,290.00

$245,506.50

300 Frontier 100M ICP Annual Recurring Costs 12 $800.00 $9,600.00

310 15% Cost Contingency for Tax / USF 1 $1,440.00 $1,440.00

$11,040.00

320 Router (Up to 100 Mbps) Maintenance Annual Recurring Costs 1 $1,290.00 $1,290.00

330
48-port Stackable Access Switch (with 12 mGig) Maintenance Annual 

Recurring Costs
3 $2,180.00 $6,540.00

340 Cloud Managed Indoor AP Maintenance Annual Recurring Costs 6 $140.00 $840.00

$8,670.00

Total Tactical Communication Services Costs:

Tactical Communication (TACCOM) Equipment Costs (OCC-31):

Circuit Costs (OCC-23)

Service Costs

TACCOM Service  Costs (OCC-25)

TOTAL EQUIPMENT COSTS:

Total Communication Equipment Costs:

TOTAL SERVICE COSTS:

Total Circuit Costs:

Out Year Recurring Service Costs

Government Travel (OCC-21)

BSDP Services Costs (OCC-25)

TOTAL ESTIMATED INITIAL EQUIPMENT AND SERVICES COSTS

Network Equipment Service Costs (OCC-25)

Circuit Recurring Costs (OCC-23)

Total Recurring Network Service Costs:

Total Recurring Circuit Costs:



Line

Item Description
Qty Unit Cost Total

330 There are no BSDP Service costs associated with this request. 0 $0.00 $0.00

$0.00

340 There are no TACCOM Service costs associated with this request. 0 $0.00 $0.00

$0.00

$19,710.00

By signing below, I accept any and all costs associated with the purchase and installation of 

equipment itemized above.

TACCOM Annual Operation and Maintenance Costs (OCC-25)

Total Recurring BSDP Service Costs:

Total Recurring TACCOM Service Costs:

Document Expiration Date: 9/30/2023

OIT REFERENCE Number: CWR002A-OFO-23045C

BSDP Service Costs (OCC-25)

TOTAL ANNUAL RECURRING COSTS

NOTE: The OIT Cost Sign-Off Document and the associated estimated costs listed above expires 

90 days from the above Date Prepared or at the end of the Governments current fiscal year, 

whichever comes first.  After such time, a new OIT Cost Sign-Off Document is required. 

Acceptance

Authority Printed Name:

Phone/Email Address:

Authority Signature: Date:

------- ------Janet C. Long

June 13, 2023.

(727)464-3365/JanetCLong@pinellas.gov

atykb28
AATF


